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INDIGENOUS MONITOR 
OVERVIEW REPORT 

Month: December 2020 Indigenous Monitor days on-site:15 

Project Region: Jasper to Mount 
Robson Reactivation 
(Hinton to Hargreaves) 

Kilometre Posts (KPs) monitored: 
322–461  

Indigenous Monitors on the Trans Mountain Expansion Project – Overview 

The Trans Mountain Expansion Project (TMEP) is retaining Indigenous Monitors as integrated 
members of its construction Environmental Inspection team. Indigenous Monitors work with 
Environmental Inspectors to monitor compliance with approved mitigation measures to 
minimize impacts to traditional resource use and cultural/heritage impacts during TMEP 
construction. 

Operations and maintenance work, including integrity digs and sleeve replacements occurring 
along the deactivated pipeline segments in Jasper National Park and Mount Robson Provincial 
Park is not part of TMEP nor subject to TMEP Conditions. However, Trans Mountain will be 
including Indigenous Monitors during certain operations and maintenance work in reactivation 
areas as it relates to preparing for future TMEP construction activities. 

This Overview Report provides highlights of the Indigenous Monitors’ day-to-day work and key 
highlights observed by the Monitors in the Jasper to Mount Robson Reactivation region (Hinton 
to Hargreaves), specifically Jasper National Park and Mount Robson Provincial Park. The 
purpose of this report is to provide an update on Indigenous Monitor activities to Indigenous 
groups. During this reporting period, key activities in the Jasper to Mount Robson Reactivation 
region involving Indigenous Monitors included excavation dewatering during sleeve removal, 
soil stripping, handling and storage, wildlife observation and management, and heritage 
resources and Traditional Land Use area monitoring. 

For more information: email info@transmountain.com or call 1.866.514.6700. 

Trans Mountain COVID-19 – Our Response 
Trans Mountain is actively monitoring the COVID-19 situation with the help of federal, provincial 
and local agencies. Trans Mountain’s top priority remains the health and safety of its workforce, 
their families and our communities. Trans Mountain and its construction contractors are 
working diligently together to adhere to all advice and direction from government and health 
officials, while ensuring the safe uninterrupted operation of the Trans Mountain Pipeline and 
the continued, safe construction of the Expansion Project. Measures being undertaken at 
construction sites include: following physical distancing guidelines, staggering work shifts and 
breaks; eliminating or minimizing in-person meetings; and enhancing cleaning and sanitizing; 
and ensuring workers orientation includes COVID 19 expectations, awareness and prevention. 
For more information: transmountain.com/covid19 

mailto:info@transmountain.com
https://www.transmountain.com/covid19
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Excavation Dewatering During Sleeve 
Removal 

Various sites in the reactivation work scope require 
the removal of previously installed pipeline sleeves. 
During construction activity, water that accumulates 
within the sleeve excavation area from precipitation 
or groundwater seepage is visually assessed prior 
to being discharged to areas approved by the 
Environmental Inspector. This water is discharged 
through a sediment control device into the 
vegetation and soil in areas, where it will quickly 
infiltrate into soils and not return directly to a water 
body. 

The Indigenous Monitors inspected and monitored 
the pump-off of water at Sleeve 27 (KP 446), Dig 
30B (KP 386) and Rockingham West (KP 411) to 
observe that water management mitigation 
measures are followed. The Indigenous Monitors 
also inspected to confirm that dewatering activities 
were not disturbing heritage resources or Traditional 
Land Use (TLU) areas near the construction site. 

Pump-off hoses monitored at Sleve 27. 

Soil Stripping, Handling and Storage 

Topsoil and subsoil are salvaged and stored 
separately at construction locations where ground 
disturbance occurs (i.e., excavation, grading, 
hydrovac) to avoid and reduce effects on topsoil 
and subsoil material productivity, surface drainage 
patterns, land use and wildlife habitat. This also 
conserves surface material to be used during 
reclamation. 

During construction activities at the Unnamed Creek 
Pipe Replacement (KP 452), Dig 30C (KP387) and 
Fraser River #2 (KP 461), the Indigenous Monitors 
inspected requirements related to soils including 
ensuring equipment arrives clean on-site, soil piles 
are placed within the survey limits of the right-of-
way, soil piles are properly labelled and that topsoil 
and transition piles have adequate buffers in 
conformance with the Environmental Protection 
Plan and Jasper National Park and Mount Robson 
Provincial Park-specific mitigation measures. 

The Indigenous Monitors were available if any 
potential heritage resources or items of TLU 

Soil stripped and piled alongisde the access road 
to Unnamed Creek Pipe Replacement. 
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interest were unearthed during soil stripping 
operations. 
Wildlife Observation and Management 

Mitigation measures including fencing around 
construction areas and wildlife sweeps have been 
developed to minimize potential effects on wildlife in 
Jasper National Park and Mount Robson Provincial 
Park and to protect the safety of workers related to 
potential wildlife interactions. Indigenous Monitors 
inspected fencing around construction areas to 
ensure they are functional and are keeping wildlife 
from entering. Indigenous Monitors also inspected 
breaks in wildlife fencing at the Unnamed Creek 
Pipe Replacement site (KP 542) to ensure the area 
was clear of possible entanglement hazards. 

Indigenous Monitors participate in general wildlife 
sweeps (e.g., walking around looking for wildlife or 
signs of wildlife) in areas where construction 
activities are occurring. At the Dig 33-33A (KP 402) 
construction area, the Indigenous Monitors 
identified a possible wildlife mineral lick used by 
moose, grizzly bears, elk, deer and wolves. Near 
the West Decoigne access area, the Indigenous 
Monitor worked alongside the Trans Mountain 
Resource Specialist to identify beaver dams and 
food caches. Lynx tracks were noticed in the area. 

Tree chewed by beavers in the Decoinge site area.

Lynx tracks near the Decoinge site area.

Clearing and Brush Slashing 

Access road and right-of-way clearing along the 
pre-disturbed right-of-way is a key part of 
construction activity and involves the removal of 
immature trees and woody vegetation within the 
Project footprint. Prior to clearing, the Indigenous 
Monitors participated in pre-construction 
walkthroughs with the GCC to ensure environmental 
and TLU features are flagged and the mitigations 
understood by the construction crew. 

The Indigenous Monitors completed inspections and 
monitoring of clearing activities at Ghita Creek 
(KP420) and Fraser River #2 (KP 423) along the 
right-of-way and access roads. This included 
assessing features like mature spruce trees for 
cultural significance by the Indigenous Monitor prior 

Two spruce trees assessed for cultural significance 
prior to clearing at the Fraser River #2 access road. 
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to clearing. The Indigenous Monitor assessed the 
trees to not be of cultural significance. 

Brushing complete at Rockingham Creek site.

Heritage Resources and Traditional Land 
Use (TLU) Areas 

During pre-construction activities, previously 
identified heritage resources and TLU areas are 
marked with stakes and flagging ribbon by the 
Trans Mountain Resource Specialist crews as part 
of the environmental flagging and staking program. 
Signage is also installed to indicate the avoidance 
requirements of the area to construction crews. 

The Indigenous Monitors performed monitoring and 
inspection activities to ensure environmental 
features, including previously identified heritage 
resources, and TLU areas at Dig 33-33A (KP 402) 
and the access to the Unnamed Creek Pipe 
Replacement site (KP 542) had been staked, 
flagged and signed in advance of construction 
activities and that they are observed. At the 
Unnamed Creek Pipe Replacement access road 
area, the Indigenous Monitor inspected the Project 
footprint area for traditional use plants like Hawthorn 
bushes, however, no bushes were identified. 

In December, the Indigenous Monitors 
accompanied the Lead Environmental Inspector and 
Parks Canada representative to inspect an historical 
area that will be subject to Indigenous monitoring 
when future construction activity begins. 
Participants discussed effective mitigations for the 
site. 

Archeological buffer in place at Dig 33A.

Access road to Unnamed Creek Pipe Replacement 
area inspected for Hawthorn bushes. 
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Indigenous Monitor Request Dashboard 

Indigenous Monitors are provided daily on-site field support from Environmental Inspectors and 
office support from Indigenous Monitor Coordinators. Indigenous Monitors can also make 
specific support requests or submit questions through their daily report. Examples include but 
are not limited to: request for Project reports, input from an environmental resource specialist or 
on-site support from an Elder or other cultural knowledge holder. Monthly requests and their 
completion status are noted below.

 
Status 

Number and Type of Requests 

Project 
Reports/Documents 

Environmental 
Resource 
Specialists 

Elder/Cultural 
Knowledge 
Holder 

Other Total 

Total 1 - - - 1 
Fulfilled - - - - - 
Outstanding 1 - - - 1 

This report has been reviewed by the active Indigenous Monitor(s) 




