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INDIGENOUS MONITOR OVERVIEW  
REPORT 

 
Month: November  2019 Indigenous Monitor days on-site:  25 

Project Region: Edmonton (Spread 1) Kilometer Posts (KPs) monitored: 19-48 
  

Indigenous Monitors on the Trans Mountain Expansion Project – Overview 
As part of its Compliance Management Plan, the Trans Mountain Expansion Project (the Project) 
has retained Indigenous Monitors as integrated members of its construction Environmental 
Inspection team. Indigenous Monitors work with Environmental Inspectors to monitor compliance 
with mitigation measures in order to minimize impacts to traditional resource use and 
cultural/heritage sites during construction. Indigenous Monitors have a strategic role in providing 
traditional knowledge directly and pragmatically to construction oversight practices and bring an 
Indigenous lens to daily environmental inspection activities.  
  
This Overview Report provides highlights of the Indigenous Monitors’ day-to-day work and key 
mitigation measures observed by the Monitors related to Project construction in 
the Edmonton Region. The purpose of this report is to provide an update on Indigenous Monitor 
activity to Indigenous groups.  
  
During this reporting period, key Project activities in the Edmonton Region were associated 
with pre-construction surveys related to Spread 1 including inspecting and monitoring of topsoil 
stripping and grading, biosecurity and the Heritage Resources Discovery Contingency Plan. 
 

For more information: email info@transmountain.com or call 1.866.514.6700 

 

 

Topsoil stripping and grading 
During pre-construction activities, an easement and any 
temporary workspace required for construction are 
surveyed along the pipeline corridor.  Trees and brush are 
cleared, and topsoil is removed and carefully segregated 
for future reclamation.   
The Indigenous Monitors were monitoring and inspecting 
the topsoil stripping and grading activities in preparation for 
construction. 

 
 
 

 

 
Topsoil stripping and grading 
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Biosecurity - Vehicle Inspections 

Biosecurity refers to measures to protect against the entry 
and spread of pests and diseases. The highest potential 
biosecurity risk is at the outset of Project construction when 
the first workers, equipment and vehicles are mobilized to 
the work site.  It is at this time, prior to clearing/mowing or 
stripping of the topsoil, where vehicle cleaning and 
sanitation efforts are focused. Once topsoil is salvaged, 
equipment and vehicles can move along the graded subsoil 
with minimal risk of introducing or spreading biosecurity 
concerns.   
Prior to the topsoil stripping and grading, the Indigenous 
Monitors were monitoring the cleaning and sanitizing 
efforts of vehicles and equipment that are accessing the 
right-of-way. 

 

 
Bio-security signage for access 

Wetland Crossings 

Wetland Resource Specialists conducted wetland 
delineations along the right-of-way, clearly marking 
wetland boundaries using signage, flagging or fencing and 
limiting traffic in the vicinity of the flagged/fenced off area 
to the extent practical. Wetland delineation 
reduces potential effects on wetlands, where feasible as 
outlined in Wetland Survey and Mitigation Plan.  

The Indigenous Monitors were monitoring and inspecting 
the wetland delineation. 

 

 
Wetland crossing 

Potential Heritage Resources Chance Find 

If a suspected heritage resource site is discovered during 
construction, the Heritage Resource Discovery 
Contingency Plan is enacted. The Indigenous Monitors 
were involved in the possible chance find discovery and 
monitored the implementation of the Heritage Resource 
Discovery Contingency Plan. A third-party, registered 
professional archaeologist analyzed the potential find, and 
it was determined to be non-cultural. 

The Heritage Resource Discovery Contingency Plan 
provides contingency measures for the discovery of 
heritage resources prior to and during construction of the 
Project. During construction, if there is a possible 
discovery, the contingency plan involves suspending work 
in the immediate vicinity, flagging or fencing off the area, 
and working with a registered professional archaeologist to 
evaluate the find and develop an appropriate mitigation 
plan where required.    

 

 
Potential Heritage Resource chance find 
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Indigenous Monitor Request Dashboard 
Indigenous Monitors are provided daily on-site field support from Environmental Inspectors and 
office support from Indigenous Monitoring Coordinators. Indigenous Monitors can also make 
specific support requests or submit questions through their daily report. Examples include, 
however are not limited to: request for Project reports, input from an environmental resource 
specialist or on-site support from an elder or other cultural knowledge holder. Monthly requests 
and their completion status are noted below. 

Status 

Number and Type of Requests 

Project 
Reports/Documents 

Environmental 
Resource 
Specialists 

Elder / Cultural 
Knowledge 

Holder 
Other Total 

Total 1 0 0 0 1 
Fulfilled 1 0 0 0 1 
Outstanding 0 0 0 0 0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This report has been reviewed by the active Indigenous Monitor(s) 

 


